AHANIN3 PE3Y/IBTATOB AEATE/IbBHOCTU
B COEPE 3AKYINOK MO «OPO KAJTYTA»

YNPABNEHHE . ; no ntoram 2023 roaa
IKOHOMMKM M :

WMYLLECTBEHHBIX
OTHOLWEHMA

3amecTutesnb fopogckoro fonosbl -

HaYaNbHUK YyNPpaBAeHNA 3SKOHOMMUKMU
M UMYLLECTBEHHbIX OTHOLWEHNMN
ropoaga Kanyrwu

P.M. EscTpaTosB




OCHOBHbIE HAMNPABJIEHUA AEATE/IbHOCTU

3¢peKTMBHOE
pacxogosaHue
6104XKEeTHbIX
cpencTs

BblABNEHNE ONTUMM3aLUA
AVNHaMUKN 3aKynok
N3MeHeHWU I (paupoHanbHoe
COOTHOLLEHWE LieHbl
N KayecTBa)

YNPABNEHHE
IKOHOMMKH M
MMYLLECTBEHHBIX
OTHOLEHWA
TOPOJIA KANYTH

obecneyeHune aHanu3 MHGopmaunm
$YHKUMOHUPOBAHUA O KayecTse
cuctembl MUM3 NCMNONHEHNA
MYHULUMMNANbHOTO
3aKasa




LWAMU K AOCTUXKEHUIO LLIENTU

| YNPAB/IEHME
IKOHOMMKHA U

MMYLLECTBEHHBIX
OTHOLEHWA
I TOPOAA KANIYTH

cBoeBpemeHHoOeEe
NnAaHNPOBaAHUE 3aKYMOK

Ka4yeCTBEHHaA U
cBoeBpemeHHaA NOAroToBKa
AOKYMEHTaUNKN O 3aKyrnKe

HegonyuieHne ©

n36bITOYHbIX TPEOOBAHWI
K Y4aCTHMKAM 3aKyMnoK

KOMNNEKC

NEUCTBUMA

yMeHblleHUNe 0011 3aKYIOK,
ocyLiecTsinaembix
HEKOHKYPEHTHbIM cnocobom

HeaonyLleHne
YKPYNHEHUA CTOMMOCTHU
OTAE/IbHbIX 3aKYMNOK /

UCK/IloYEHNE
MCKYCCTBEHHOIO ApobieHns
3aKynoK




BUAbl 3AKYMNOK

KOHKYPEHTHBbIE

> 600 TbiC pyb

"  3/IEKTPOHHbIN KOHKYpPC

"  3/IEKTPOHHbIN ayKLUMOH

- 3I'IeKTpOHHbIl‘;I KOTUPOBKU

» B K

YNPAB/EH
BKONOMKKM "
HWMYLLECTBEHHbIX
OTHOLEHWA
FOPOA KANYTH

W

EAWHCTBEHHbIA UCTOYHUK

< 600 TbIC PY6

MWM3 (3aKkynku nocpeactsom

NccneAoBaHMA PbiHKAa NyTeM NOAYYEHUS L

KOMMEPYECKMX NPeasIOKEHNN)

NpAMble J0roBOpPbI

pecypcocHabxeHune

npoume 3akynku (n. 4,5 ct. 93)




MYHULUUNAJNIbHbIE KOHTPAKTbI B 2023 roay

YNPAB/EHME
| IKOHOMMKH M

| MMYLECTBEHHBIX
OTHOLEHWA

OBbEM 3AKYMNOK

OBLLAA HAYA/NTbHAA

HavyanbHasA
(MAKCMMA/NbHAS) LIEHA (MakcMmanbHas) ueHa
MYHULMNA/IbHbIX 9 3 MO KOHKYPEHTHbIM
KOHTPAKTOB 3A 2023 1o,

) 3’7 npoueaypam
Ha 19,3 % 6onbLue, A Mmnpa, pyb.

uem B 2022 roay MApg, pyo.

17 189

KOHTpPaKTOB

HavyanbHaA (MakcMmanbHada) LeHa
KOHTPAKTOB C €4MHCTBEHHbIM

5 6 NOCTaBLWMKOM
V/

mnpa, pyb.

npAMble 4OrOBOPbI

4,9

06beM 3aKYMOK C
mnpa, pyb.

MCNONb30BaHMEM CUCTEMBI
MWM3 8 2023 roay

680,9

rOPOJIA KANYTH

KOHOMMUA

OBLUMIM OBBEM
3KOHOMMWU NO
PE3Y/IbTATAM 3AKYMNOK

189,7 MAH pyb.

MJIH pyb.

9KOHOMMS NO
KOHKYPEHTHbIM

npoueaypam

38,5% 118,1 MJ/IH pyb.

3KOHOMMA No
MNM3




AHA/IN3 KOHKYPEHTHbIX 3AKYIOK B 2023 roay

B YNPAB/IEHME

IKOHOMMKHA U

| MMYLLIECTBEHHbBIX
| OTHOLWEHWIA

KOHKYPEHTHBbIE 3AKYNKA

40%

3NEeKTPOHHbIM ayKUMOH

l KOHKYPCbl U KOTUPOBKMU

60%

HAMUBO/IbLUMIA OBbEM KOHKYPEHTHbIX 3AKYMOK

MJH py6.

372,0

YAT 30 r. Kanyru

1622,6

YIXr. Kanyrn

867,6

YnpasneHue
obpasoBaHusA
r.Kanyru

515,4

YXKXr. Kanyru




| YNPAB/IEHME
IKOHOMMKHA U

KOHTPAKTbI C EAUHCTBEHHBIM UCTOYHUKOM ==

1 TOPOAA KANYTH

TEHAEHUWU B 2023 roay AHAJIU3 KOHTPAKTOB C EAUHCTBEHHbIM UCTOYHUKOM

HAMBO/IbLUMIA YAENbHbIA BEC MPOBELEHUA HAWBO/bLUUIA YAE/NbHbIA BEC SKOHOMUU B

4017 3aKYMNOK C

€AMHCTBEHHbIM MAPKETUHIOBbIX UCCNEQOBAHUIA B OGLLEM OBbEME OBLLEM OEbEME 3KOHOMMU
NOCTaBLMKOM B
3AKYMNOK
52;6% obuwem obbeme
\ 3aKynoK
457,7
89,6
MJIH py6. MJIH py6.
YOENbHbIN BEC
MWM3 B 06LieEM N
obbeme 3aKynok
7,3% -
53,4
35,3 &2 5,7
ST H w
no MUM3 ot
0 obuero obvema
38;5A’ 9KOHOMUM YnpasneHue YIXr. Kanyru YnpasneHue YnpasneHue YOKCulm YnpasneHue
\ Ky/JbTYypbl obpa3oBaHus KYNbTypbl r. Kanyru obpasoBaHus
pocT 8,4% K r. Kanyrum r. Kanyru r. Kanyrum r. Kanyrm

A yposHio 2022 roaa

"IN




| YNPAB/IEHME

HOBbIE HAIMNPABJIEHUA B PABOTE U LLE/ZIU HA 2024 1O/, | moniecrsan

OTHOLEHWA
I TOPOAA KANIYTH

2023 2024
N
[ £ Iﬁ ) OCHOBHbIE LIE/IU HA 2024 TO[,
apdeKkTMBHOE pacxoaoBaHUe S/
OCHOBHBbIE HAMNPABJ/IEHUA BIOAMKETHBIX CPeaCTs \\\ y/

9

9 COBMECTHbIX MAPKETUHIOBbIX

J - pa3BUTUE BHYTPEHHErO PblHKa
UCCNEQOBAHUWU MO ONPEAENEHHDBIM

» 3bdEKTUBHOE PACXOLOBAHME BIOAKETHBIX

rPYNMNAM TOBAPOB noaaepXaHue MecTHbIX cpeacTs

cenbXxo3ToBaponpoussoguTenei

NMPUBJIEYEHUE MECTHbIX

yBennyeHne obbema 3aKynok
KOHKYPEHTHbIM cocobom
CNCCNOK «Kany:xcknin pepmep»

TOBAPOMPOU3BOAUTE/IEN K YYACTUIO

Buma K®X TapaceHkos B.T. paclmpeHue nepeyHAa ToBaposB C
I]“Fr& B COBMECTE b NCroNb30BaHMEM CUCTEMbI MUM3 A/1A
1 == 000 «Mocanbckoe MO/I0OKO»

OCYLLLECTB/IEHWNSI COBMECTHbIX 3aKYMOK
)) €AWHbI CKBO3HOW KOHTPO/1b 3aKYMNOK
manoro obvema (< 600 Tbic. pyb.)

OBLLAA SKOHOMMUA 40’37 MJIH PYB. )) CHWXeHune obbema 3aKynok 6es

MAPKETUHIOBbIX VICCI'Ie,CI,OBaHMl‘;I

AOLLKONbHBIX OBPA3OBATE/bHbIX
YUYPEXEHUI TOPOOA KANTYTU 000 «ArponyTb»




BNIATOAAPUM 3A COTPYAHUYECTBO!
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